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H.E. Dr. Bassam Al-Saket
Chairman

Jordan Securities Commission
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Arab Potash Company Releases
Results as at March 31, 2011

Arab Potash Company (“APC” or “the
Company™) reported Consolidated Net Income of
JD 54.3 million at the end of QI 2011 as
compared to JD  23.7million in the year 2010.

Potash production during Ql 2011 was 561.4
thousand tons which was 78.8% higher than 314.0
thousand tons produced in 2010.

Potash sales volumes were 507.8 thousand tons in
Q1 2011 compared to 365.6 thousand tons for the
year 2010, an increase of 38.9%, reflecting the
rebound in Potash market conditions.

Potash sales prices averaged USD 381.0 per ton

for the Q1 year 2011 compared to USD 368.9for
the year 2010, an increase of 3.3%.

Potash sales revenues reached JD 132.8 million
for the Q1 year 2011 compared to JD 98.8 million
for 2010, an increase of 34.4%. On a
consolidated basis, net sales revenues were JD
147.4 million, an increase of 38.1% over 2010
revenues of JD 106.7 million.

The Company sold 36.5 thousand tons of
potassium nitrate (“NOP”) and dicalcium
phosphate (“DCP”) during the period which
resulted in sales revenues of JD 20.9 million.

Consolidated Gross profit was JD 73.9 million
for the Ql year 2011 compared to JD 42.3
million for the year 2010; an increase of 74.7%.

In Q1 2011, Consolidated Profit before tax was
JD 62.8 million as compared to JD 28.5 million in
2010, an increase of 120.4%.
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Ref :
Date :

H.E. Chairman of Jordan Securities Commission
P.0.Box (8802)
Amman - jordan

Subject: The 2011 First Quarterly Report

Your Excellency:

In accordance with the provisions of Listing Securities
Directives of Amman Stock Exchange issued in line with the
Securities Law No. 76 of 2002, please find attached herewith
a copy of the 2011 First Quarterly Report, compared with
the year 2010, duly reviewed.

With respect,

“ ﬁr. Nabih Salameh

Chairman of the Board of Directors

Encl: Unaudited interim Condensed Consolidated
Financial Statements 31 March 2011

Cc: General Manager
Cc: Deputies General Manager
Cc: Fina&ce Dept.
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First Quarterly Report of the Arab Potash Company
PLC for the year 2011

(First)
Consolidated Financial Results of the Company from

1/1/2011 till 31/3/2011

(1) Production

Total quantity produced was 561.4 thousand tons as of
end of first quarter 2011, compared with 314.0
thousand tons for the same period last year, this
represents 97.2% of planned production of 577.3
thousand tons.

(2) Sales

Total quantity sold was 507.8 thousand MT as of end of
first quarter 2011 compared with 365.6 thousand tons
for the same period of last year, an increase of 38.9%.
This represents 104.5% of the sales plan of 486.0
thousand tons.

(3) Sales Revenues and Other Revenues

Consolidated sales revenues were JD 147.4 million as of
end of first quarter 2011 compared to JD 106.7 million
for the same period of last year, an increase of 38.1%
as a result of increase of sales quantities. Interest and
other revenues were JD 3.4 million as of end of first
quarter 2011 compared to JD 2.9 million for the same
period of last year, an increase of 17.2%.

(4) Total Expenses

Total consolidated expenses reached JD 102.2 million
as of end of first quarter 2011 compared to JD 86.2
million for the same period of last year; an increase of
18.6%.
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(5)

Profits

Consolidated net profits before income tax reached ID
62.8 million as of end of first quarter 2011 compared to
JD 28.5 million for the same period of last year. Net
profits after tax reached JD 54.3 million compared to JD
23.7 million for the same period of last year, an
increase of 129.1%.

(Second)

The Company'’s Projects

1. Production Expansion Project No. 1

Potash
production capacity by 450 thousand tons from
2.0 million tons per year to 2.45 million tons per
year.

e This . project increases the annual

* This expansion included modification of the

Solar Ponds, construction of a New Safi
Warehouse, and extension of Aqaba Warehousg
and the construction of the
crystallization plant (CCP).

has been completed.

new cold
Construction work

« Commissioning of the new plant is essentially
completed and the commercial production
started in September 2010.After executing
some modifications in the new plant, the daily
production exceeds the design capacity
(around 1300-1400 ton/day)on sustainable basis
and depending on the quantity/quality of the
raw material from the ponds area. Currently

potash is exported from Agaba warehouses by

utilizing of the new control system that was
installed as part of this expansion.
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2. Expansion No. 2 (Bankable Feasibility Study)

* The feasibility study was completed which aims
at increasing of the production capacify by 450
thousand tons annually ; thereby having a total
production from 2.0 million tons/annum to 3.0
million tons/annum.

3. New Intake Pumping Station project at the Dead
Sea

* All four pumps were installed and put into
operation. The performance test for the pumps
was completed successfully in March 2011.

4. Installation of New De-Dusting System at the
HLP and CCP-1

* International manufacturers have been
contacted to carry out a comprehensive site
survey study for the above plants, to select the
suitable de dusting system to decrease the
emissions to the permitted levels. It's expected
to start with the site survey study in beginning
of May 2011.

(Third)
Subsidiaries and Affiliates

1. Jordan Safi Salt Company (JOSSCO)} Under

liguidation
The Liguidation Committee, appointed by the
Company’s General Assembly, has not finished

liquidation procedures as of end of first quarter of
2011.
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2. Numiera Mixed Salts and Mud Company

This company was established for the purpose of
packaging and distributing mixed salts and Dead Sea
mud for the cosmetic industry. The Company owns
100% of the share capital of JD 0.8 million. The
company realized a net profit of JD 81.5 thousand as of
end of first quarter 2011.

3. Jordan Magnesia Company (JORMAG)

The company was established with a share capital of JD
30.0 million for the purpose of producing magnesium
oxide used in the fire bricks industry and Magnesium
Hydroxide and Magnesium derivatives. The Company
owns 55.3% of the share capital.

APC allocated an amount of JD 61.0 million as provision
for losses as of end of first quarter 2011. The company
has not been in operation since 2005.

4, Arab Fertilizers & Chemicals Industries LTD
{KEMAPCO)

The company was established with a share capital of JD
29.0 million for the purpose of producing NOP and DCP.
The Company owns 100% of the share capital.
KEMAPCO realized a net profit of JD 4.6 Million as of
end of first quarter 2011.

5. Jordan Bromine Company (JBC)

The company was established for the purpose of
producing bromine and bromine derivatives. Its
production is marketed through Albemarle
Corporation/USA based on the marketing agreement
with them. The Company’s share capital is JD 30.0
million and JD 24.7 million as a premium, equally
Jordan Bromine
realized a profit of JD 16.6 million as of the end of first

quarter 2011.

divided between both partners.
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6. Jordan Dead Sea Industries Company (JODICO)

A company with limited liability with a share capital of
JD 100 thousand, and owned in total by APC.

7. Nippon-Jordan Fertilizers Company (NJFC)

The company was established to produce NPK and
phosphate ammonium fertilizer and to market the
production in the Japanese Market. The Company share
capital is JD 16.7 million. APC owns 20% of this
company.

8. Jordan industrial Ports Company (JIPC)

The company was established on in May 2009 for the
purpose of running, operating and refurbishing the
existing jetty and constructing a new deep water jetty
at the Agaba Industrial Terminal. JIPC is a joint venture
between Arab Potash Company and Jordan Phosphate
Mines Company as equal shareholders with authorized
capital of the company being JD 1.0 million. The Board
of Directors assigned a Steering Committee to
temporarily run the activities of the company until the
signing of the thirty year Development and Operating
Agreement with Aqgaba Development Corporation
expected during June 2011.
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