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i 2) Potash Sales Quantity

Total quantity sold was 1189 thousand
Y - compared with 1089 thousand MT fp
- 9%. This represents 144% of the sale

MT as of the end of the first half of 2014

I the#me period of last year, an increase of
s plan of 825 thousand MT.
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3) Sales Revenues and Other Revenues |
Consolidated sales revenyes were JD 278.2 Million|as of the end of the first half |
of 2014 compared to JD 331.6 million for the same period of ]ast year, a
decrease of 16%. Although potash sales volumes in¢reased, realized sales prices |
have decreased which offset the gain in volume. Interest and other revenues "l

were JD 14 million up to June 3 , 2014 compared to JD 9.2 million for the same
period of last year, an increase 32%. -

4) Cost of Goods Sold

_“-_

Total consolidated cost of goodg sold amounted to D 220.7 million during the

six months period for the year 2014 compared to JD|198.6 million for the same
period of last year, an increase of 11% mainly
quantities.

due to the increase in sold

_ feealm i - =
30k s ol et
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S) Profits

T '
4 -
: i

Consolidated profits before income tax sfnounted to I

six months for the year 2014 compared to JD 107.4 m
of last year. Net profits after tax were JD:43.2 million

million for the same period of last|year, af;decrease of 54%. The decrease in

profits was mainly attributed to the inerease in production costs, namely

energy, and the decrease in selling prices. The bel

_ ow charts show the
increase in Arab Potash Company energy cost and the decrease in net

profit for the six months ended 30, June 2014 comp
last year:

49.6 million during the
illion for the same period
compared to JD 93.3

ared to the same period
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The First Half Year Report of the Jrab p
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Basic and Diluted earnings per share for.the siX months period ended June 30,

2014 were JD 0.519 compared to 1.120 for the same pertod last year.
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Tender was awarded, its expected

20135, the equipment shall be delivered during the last quarter of 2014

2) New DCS system in hot leach plant

The DCS at HLP shall be in operati

3) Purchase of harvester number 12

The Harvester was commissioned s_uccessﬁ.llly

4) Expgnsion Potash Production No |V

An assessment study for dikes 19 ahd 20
to ensure if part of the existing dikes

salt ponds at the northern area
3)

Both tenders were awarded, its

6) Energy Study

The tender was awarded to an interngti
report should be ready by August 2014,

7) F

The aim of the study is to define the
long term period. The tender js in bid

8) Water Harvest

The draft final recommendation report
June 2014, the final shall be recejved d

HLP Dryer System and HLP Dust systep

re Main Brine Intake P in_Sta‘_

uring Augu.st 2014

to have it in operation by February/March

on in Eebruary/March 201 5.

Was awarded to international consultant
can be used in the future expansion of the

expected to have| them in operation by
February/March 2015, the equipment shall be delivered

during the last quarter of

onal }:onsultant , the finag] recommendation

;suitablg and the right type to serve APC for
ding process.

of water harvest study was presented in
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1) Jordan Safi Salt Company (JOSSCO) U!l_g er liguidatipn

The Liquidation Committee, appointed by the Company’s General Assembly,
has not finished liquidation procedures as of end of first half of 2014.

2) Numiera Mixed Salts and Mud C ompany

This company was established |for the purpose of |packaging and distributing
mixed salts and Dead Sea mud {for the cosmetic industry. The Company owns
100% of the share capital of JD 800 Thousand. The company realized a net
profit of JD 279 thousand as of end of first half of 2014.

3) Jordan Magnesia Compan JORMAG

The company was established with a share capital of JD 30 million for the
purpose of producing magnesium oxide used in the fire bricks industry and
Magnesium Hydroxide and Magnesium:derivatives. The Company owns 55.3%
of the share capital. : |

The Company is going to increase it investment in the paid in capital of Jordan
Magnesia Co. to a percentage ownership of 92.549% during 2014, through
increasing the paid in capital of |the company to bcjome JOD 60 million, by
means of capitalizing the accrued liabilities of Jordan Magnesia to Arab Potash
Co. -

APC allocated an amount of JD 62 4 million as provision for losses as of end of
first half of 2014.The Company has not been in operation since 2005.

The company was established with a share capital of JD 29 million for the
purpose of producing NOP and DCP. The Company owns 100% of the share
capital. KEMAPCO realized a net profit of JD 8.4 Milljon as of end of first half
of 2014,
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The company was establishexi

Corporation/USA based on

in capital, equally divided be

6) Jordan Dead Sea Industries Company (JODICO)

-

for the purpose jof producing bromine and
bromine derivatives. Its production is marketed through Albemarle
mmﬁtthg agreement signed with them. The
Company’s share capital is JD 30 million and JD 24.7 million as additional paid
n both partners. Jordan Bromine realized a net
profit of JD 25.9 million in the end of first half of 2014.

A limited liability company with a share capital of JD 100 thousand, and owned

wholly by APC.

7) Nippoep-Jordan Fertilizers Company (NJF ;Cl

The company was established to mduce NPK

and phosphate ammonium

fertilizer and to market the production in the Japanese Market. The Company
share capital is JD 16.7 million. APC owns 20% of this company.

8) Jordan Industrial Ports Compan C)

The company was established on 17th.';'May 2009 for the purpose of developing
~ the existing industrial jetties through rehabilitation, refurbishment and

constructing new deep water jetty to accommodate

vessels up to 100,000 tons

DWT at the Aqaba industrial port. JIPC is a joint venture company established
between APC & JPMC as equal sharebolders with authorized capital being JD
1,000,000 JD .The D&O Agreement has been signed with ADC on 8th.July
2013 and shall be valid for 30 Years, on the same
construction project tendering |procedures started
completed by June 2016 .

date the rehabilitation and

and the project shall be




