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Directives of Amman.Stock Exchange issued in line with the
ﬁcurltles Law No. 76 of 2002, please find attached herewith
“a copy of the 2014 Third Quarter Report, compared with the
v;ear 2013, duly reviewed.

= ﬁm:l Unaudtted Interim Condensed Consolidated
- -Fiapncial Statements 30 Septern ber 2014
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The Thll‘d Quarter Report of the Ara )

First: COnsg 2d Financial Results of I I /2014 till 306/9/2014

1) Potash Production

e Total quantity produced was 1528 thousand MT as of tl:ie end of the third quarter
E:;ﬁ | of 2014, compared with 1401 thousand MT for the sejme period last year; this
i represents 104% of planned production of 1467 thousand MT.

Production Volume (Thousand Tons)
a0 . i
1,600 f

e

Actual 2014 Actual 2013 Budget 2014

2) Potash Sales Quantity

T Total quantity sold was 1678 thousand MT as of the end of the third quarter of
L hE . 2014 compared with 1363 thousand MT for the same period of last year, an
| increase of 23%. This represents 125% of the sales planlof 1341 thousand MT.

Sales Volume (Thousand Tons)
1
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3) Sales Revenues and Other Reveng? es

4)

3)

Consolidated sales revenues were JD 399.3 Million #s of the end of the third
quarter of 2014 compared to JD 416.6 million for the #me period of last year, a
decrease of 4 %. Although potash|sales volumes increased, realized sales prices
have decreased which more than |offset the gain in \folume. Interest and other
revenues were JD 16.3 million up to September 30, jOM compared to JD 13.7
million for the same period of last|year, an increase of|19%.

Cost of Goods Sold '

Total consolidated cost of goods sold amounted to JI) 304.9 million during the
nine months peried for the year 2014 compared to JD 250.8 million for the same
period of last year, an increase |of 21% mainly due to the increase in sold
quantities and the increase in energy cost. |

Profits

Consolidated profits before income tax amounted to .ﬁD 78.5 million during the
nine months for the year 2014 compared to JD 136.1 million for the same period
of last year. Net profits after tax were JD 69.7 million compared to JD 119.8
million for the same period of last year, a decrease jof 42%. The decrease in
profits was mainly attributed fo the increase in production costs, namely
energy, and the decrease in selling prices. The below charts show the
increase in Arab Potash Company energy cost and the decrease in net
profit for the nine months endeqd 30, September 2014 compared to the same
period last year:




|||||||||
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Actual 2014

Energy Cost ,000JOD

A!ttual 2013

Basic and Diluted earnings per share for the nine months period ended
September 30, 2014 were JD 0.836 compared to 1.438 for the same period last

year.

Actual 2014

Actual 2013
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. Second: The Company’s Pro jects

1) Installation of New De-Dusting System at the Hot Lgéi ch Plant (HL.P)

2)

3)

4)

6)

8)

Tender was awarded, and the equipment shall be delivered during the last quarter
of 2014 while the installation shall be completed by October 2015.

New DCS system in hot leach plant |
The DCS at HLP shall be in operation by October 2015,

Purchase of harvester number 12

The Harvester was commissioned specesstully

Expansion Potash Production No V

An assessment study for dikes 19 and 20 was awarded to international consultant
to ensure if part of the existing dikes can be used in the future expansion of the
salt ponds at the northemn area. The report of the study shall be received by
November 2014

HLP Dryer System

The tender was awarded, and the equipment shall be delivered during the last
quarter of 2014. While the installation will be completed by October 2015

n Stu

The tender was awarded to an international consultant|, the final recommendation
report was submitted by mid of October 2014.

Future Main Brine Intake Pumping Station

The aim of the study is to define the suitable and the right type to serve APC for

" long term period. The tender is in bidding process. It’s expected to award the

study by November 2014

Water Harvest

The draft final recommendation report of water harvest study was presented in
June 2014, the final report was received by August 2014




Third: Major Agreements

1) Ibn Hammad Water Dam

An agreement was signed on 30
and the Arab Potash Company (

Potash Company PLC for the year 2014

January 2014 betw%en the Ministry of Water
APC), whereby tha: Company would finance

fully the construction of Wadi Ibn Hammad Dam at a 'Fost of JD 26 million.

The dam will help provide drinking water to | citizens in the highest
concentration of pockets of poverty in the Kingdom, and it will provide some of

APC's needs of water.

Construction of the dam, which will be built in|cooperation between the
Ministry of Water and Irrigation and APC, is expected to take three to four

‘years, following which the dam,
million cubic meters.

Construction cost financed by
consumed water tariff up to 2.5

reduced tariff will be fixed for period of 12 years.

2) Gas| and Purchase Agreement

APC signed on 19 February 2014,

will collect rainwater at a capacity of four

|
APC will be re&overed through reducing
million cubic meters annually, whereby such

15-year agreement with U.S.-based Nobie

Energy, a world leader in oil and natural gas exploration and production, to

provide APC with natural gas.

The shift from heavy fuel to the less expensive and more eco-friendly natural
gas (which is expected to be recejved in the second half of 2016) is projected to
produce total cost savings of JD 235 million, or average savings of JOD 11 per

ton of potash produced.

Fourth: Subsidiaries and Affiliates

1) Jordan Safi Salt Company (JOSSCQ) Under liquidation

The Liquidation Committee, appointed by the Company’s General Assembly,
has not finished liquidation procedures as of end of third quarter of 2014.

PageS




2) Numiera Mixed Saits and Mud Company

3) Jordan Magnesia Company (JORMAG)

TheThlrd Quarter Report of the Arab

Potash Company PLC for the year 2014

This company was established for the purpose of packaging and distributing
mixed salts and Dead Sea mud for the cosmetic industry. The Company owns
100% of the share capital of JD 800 Thousand. The company realized a net
profit of JD 341 thousand as of end of third quarter of ?014.

The company was established with a share capital !pf JD 30 million for the
purpose of producing magnesium oxide used in theq| fire bricks industry and
Magnesium Hydroxide and Magnesium derivatives. The Company owns 55.3%
of the share capital. |

The Company is going to increase its investment in the paid in capital of Jordan
Magnesia Co. to a percentage ownership of 92.549% during 2014, through
increasing the paid in capital of the company to become JOD 60 million, by
means of capitalizing the accrued [liabilities of Jordan|Magnesia to Arab Potash
Co.

APC allocated an amount of JD 62.4 million as provision for losses as of end of
third quarter of 2014.The Company has not been in op#ration stnce 2003.

4) Arab Fertilizers & Chemicals Industyies LTD (KEMAPCO)

S) Jordan Bromine Company (JBC)

6) Jor

Page 6

The company was established with a share capital bf JD 29 million for the
purpose of producing NOP and DCP. The Company| owns 100% of the share
capital. KEMAPCO realized a net profit of JD 12.8 Million as of end of third
quarter of 2014. =

The company was established for the purpose of| producing bromine and
bromine derivatives. Its production is marketed through Albemarle
Corporation/USA based on the marketing agreement signed with them. The
Company’s share capital is JD 30 million and JD 24.7 million as additional paid
in capital, equally divided between both partners. Jordan Bromine realized a net
profit of JD 42.3 million in the end of third quarter of 2014.

Dead Sea Industries Company (JODICO

A limited liability company with a share capital of JD IlOO thousand, and owned
wholly by APC.

rk



The company was established to produce NPK and phosphate ammonium
S | fertilizer and to market the production in the Japanese Market. The Company
- | share capital is JD 16.7 million. APC owns 20% of thl# company.

8) Jordan Industrial Ports Company (JIPC)

|
The company was established on | 7th. May 2009 for 'Fhe purpose of developing
the existing industrial jetties |through rehabilitation, refurbishment and
constructing new deep water jetty to accommodate vessels up to 100,000 tons
DWT at the Aqaba industrial port. JIPC is a joint venture company established
between APC & JPMC as equal shareholders with authorized capital being JD
1,000,000 JD .The D&O Agreement has been signed with ADC on Sth.July
2013 and shall be valid for 30 Years, on the same date the rehabilitation and

construction project tendering procedures started q.nd the project shall be
completed by the fourth quarter 0f|2016.
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