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Third Quarter Report of the Arab Potash
company PLC for the year 2008

(First)
Cansolidated Financial Resuits for the Company from
1/1/2008 Till 30/9/2008

(1) Production:
Total quantity produced was 1516.5 thousand MT
up to 30/8/2008, compared with 1372.8 thousand
MT for the same period last year an increase of
10.5% this represents 107.6% of planned
production of 1408.4 thousand MT.

{2) Sales Quantity:
Totat %uantity sold was 1414.6 thousand MT up to
30/9/2008 compared with 1368.9 thousand MT for
the same period of last ‘rear this represents
104.1% of the sales plan of 1359.0 thousand MT.

{3) Sales Revenues and Other Revenues:
Consolidated sales revenues were JD 461.8
Million up to 3(/9/2008 compared to JD 205.3
million for the same period of last year, an
increase of 124.9%.interest and other revenues
were JD 14.7 million up to 30/9/2008 compared to
JO 87.6 million for the same period of last year, a
decrease of 78.3%.

(4) Total Expenses:
Total consolidated expenses reached JD 222.9
million up fo 30/9/2008 compared to JD 139.1
million for the same period of last year an increase
of 60.2%.

Effective September 16,2008 the government of
Jordan increased the royalty payable under the
concessiaon law to JD 125 per tonne.

The terms of the concession law provide that the
royaity can not exceed 25% of net profit after all
taxes.

(5) Profits:

Consolidated profits before income tax reached
253.7 million up o 30/9/2008 compared to JD
133.2 million for the same period of last year.

The increase in operatin? profits was 181.3 miition
which was primarily due to higher sales prices.

In first half 2008 the company did not have gains
of JD 54.5 million related to Kemapco and Jormag
as were realized in 2007.

Net profits after fax reached JD 218.2 million
compared to JD 119.8 million for the same period
of last year , a increase of 82.1%
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The Company’s Projects A
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Production Expansion Projects

ZUY B g gl p s

The projects aims increasing the Potash Production
Capacity to reach around 3.0 million MT/Year, the
projects execution info stages.

Production Expansion No 1 :

The project aims at increasing the Potash Production
Capacity by around 0.5 million MT to

reach around 2.45 million MT annually by making
modifications to the Solar ponds system through
achieving chemical balance between salt ponds and
camelite ponds and construction of a new plant.

The project consists of the stages:

Stage (1):

Preparing feasibility study for the project and all
possible expansion options and determining the most
efficient option to increase productivity. This stage
was completed by end of the year 2004 and based
on the good financial indicators, a decision was taken
to execute the project by constructing a cold
crystallization plant with a groduction capacity of 0.45
million MT annually , and by making modifications te
the solar ponds system and expansion of potash
stores in Safi and Agaba.

Stage (2);

At the beginning of March 2005, the consultants
{Hatch/Dar Al-Handasah) were assigned the task of
preparing necessary designs and tender documents
for the project and selecting contractors for works at
site. éﬁ\sd on date, the following tenders have been
awarded:

1. Tender for purchase of main equipment for the new
plant. Most of equipments were received at site
2.Tender of Potash Warehouse at Safi — Project
completed and handed over.

3.Tender of Potash Warehouse at Aqaba — Under
construction.

4. Tender of Solar Ponds ~ Under construction.
5-Tender of Plant construction - Under construction.

Stage (3)

includes supervision of project execution, whereas
engineering cadre of the consultant is supervising the
project stages at different sites. It is expected that
actual production of the project shall commence
during the second haif of 2008.
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Production Expansion Project No 2 :

The project aims increasin? the Potash Production
Capacity by around 0.5 million MT to

reach argund 3.0 miilion MT annually by
construction of new Solar ponds and a new plant.

The feasibility study of the project is in progress.

Depending on the results of the first stage, the
subsequent phases {design and construction) shait
be decided upon,

New Main Bring Intake Pumping Station at the
Dead Sea

The construction of the new pumping station at the
Dead Sea is currently in progress .

It is expected to start the operation of the station
during the first half of 201Q.
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(Third)
Subsidiaries and Affiliates

Jordan Safi Salt Company (Under liquidation)
(JOSSCO):

In August 2004, APC received the assets of
J(D)SSCO after purchasing them for 8.0 million

JD.

APC’s share of losses incurred by the liquidation
of JOSSCO reached 13.9 million during the
period 2001to 2005. :

Numeira Mixed Salts and Mud Company:

This company was established in the year 1997
for the purpose of Jaackaging and distributing
mixed salts and Dead Sea mud for the cosmetic
tndustry. The Company owns 100 percent of the
company's share capital of 0.8 million JD
following its purchase of the 32.8 percent
shareholding of Arab Potash Company
Employees Saving Fund.

Jordan Magnesia Company:

This company was established in the year 1997
with a share capital of 30 million JD for the
primary purpose of producing magnesium oxide
used in the fire bricks industry. The Company
owns 55.3 percent of the shares of this company.
The capital investment in this project reached 100
million JD.

in 2003, APC aliocated an amount of 7¢.3 million
JD as provision for extra-ordinary losses based
on the technical, marketing and financial studies
in accordance with international accounting
standards, which was increased to 85 million JD
in 2004 and to 87.6 million JD in 2005 and to 97.1
million JD In 2006 .during 2007 the estimated
losses were increased of 3.8 million JD which
represent the amounts paid by the Company on
behalf of Jordan Magnesia Company during the
year. In addition, the estimated losses were
creased by an amount of 1 miltien JD which
represents the loss from revaluation of the Istamic
Development Bank ican that was granted to
Jordan Magnesia Company. This made the total
estimated losses from Jordan Magnesia
Company fo increase during 2007 to an amount
of 101.9 miltion JD.

During the second quarter of 2007 a settlement
of the arbitration proceedings was reached and
the case was closed.
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productioﬁ in 2003 and capital investment
reached JD 100 Million. Losses were 13.1
million JD in 2003, 17.4 million JD in 2004, 56
miltion JD i 2005 and 8.7 million JI in 2008,

Kemapco received 42 mittion JD as financial
support from APC and Kemira in the period
form 2003 to 2006, APC share was 21 million
JD.

On February 1,2007 the company entered into
a share transfer and settlement agreement with
Kemira Agro wherteby all of the shares of
Kemapco owned by Kemira Agro were sold to
the company for one dinar.

Kemapco is now a 100% owned subsidiary of
the company.

Jordan Bromine Company:

The company commenced commercial
production in 2003. The capital investment
reached 102 million JD. lis production is
marketed through Albemarie Corporation/USA
based on the marketing agreement with them.
This company realized a profit of 22.3 million
JD in the Third Quarter of 2008 of which APC's
share is 30 percent.

Jordan Dead Sea industries  Company
JODICOY:

This compan?' was established in the year
1994 as a holding company with a share
capital of 60 million JD to oversee the activities
of investments and setting up downstream
industries from Dead Sea minerals, with the
exception of potash indusiries. APC
participated with 51 percent of the company's
share capital. JODICO established Jordan Safi
Sait Company in the year 1996, Jordan
Magnesia Company in the year 1997, and
Jordan Bromine Company in the year 1999,

Bé establishing these three companies,
JODICO fulfilled its mission, and in 2001 it
was converted into a limited liabitity company
with & nominal capital of 100,000 JD following
the purchase by APC of its fixed assets and all
of its investmenis in Jordan Brornine Company,
Jordan Magnesia Company, and Jordan Safi
Sait Company.

in 2005, APC purchased the shareholding of
Arab Potash Compang Empioyees Saving
Fund in JODICO at which time it became
wholly owned by the Company.

S e (100) Jsm 5 phell &7 4D i
Jh et (13.14) e La 2003 alad 28 3000 jilea iy
byl Gl (17.4) Jiss 2004 s ibaalt il Los
_):!L.u:.h Lt .JLLJ_'.‘. J);Iih (56) aJJE_g H.Lu 2005 ra‘u_‘ )J‘u.na.h

| S A5 e i 0 ke (B.8) &b 8 2006 plal 45,
{42) 5o G Sy 218 pil) 8 Cpe Tlts Lz 2y jall (a5
s Zaly Laid (2006 - 2003) o alse ¥ J2A s 5 gide
U Oaile (21) M os A e Lgta G jall Ll gl 38 42

Aeaa ALy 2007/2/7 o s A el i gall 48 50 i
ol ol | 5008 RS 3 Seansl ) e (%650) &adldi paikiall oy 20
A padh (S pall 48 5A) JalSi 8 slas Dampal iy g 3y i

ol 3\’! ey 48 45

5 2003 ale e JsW gl B gl UaYL 38,40 =i
pity e Oade (102) o S a5y piall A8 e
LS e (Albemarle) 45,3 Guk (e A8 AN ) B s
(30) 4580 Jlen ) ddary clgme Al gall (3 guadll 2alisy 15w
s Oade (24.7) Rady hacal 5p0e M Ailal U ol
Co N o A 8 ASEN i Sy S Al (g Adalia
s G sle (22.3) ehesd Cily Laty )l 2008 ol

S s} Cuall jad) e lial d50 Y1 45 ),
o_haie Jleasd yr Ll A0S 1994 ale AS,EH ol Guls
CAS ) Pl A ulisl AS 5 e B paes Sl G sbe (B0
o all Bae Py el a0 Ly a5 u..ﬁ
S el y O (%51) S Aol G501 48,5 Cadiles
1996 se ai W) dlall mle 3,0 Guwll) Spe iy
de oY Gy W50y 1997 S 5a)¥! Luusee 39,8,
A5 LS (1998 o b 4S8 e Al dia 15, 01999
250 Oale (30) et 2000 oo A A8 080 Slawd ) (mgias

A8 53 M 2001/7/19 s lebigas (o pa agde s o gag
».'.'A_)L:l u1 g sl all (100 aJlJTM JLAM‘).\ B3 giaa 3\._}33}&4
A8 3y (o 0! Lpmatiie 38 g (3 U1 (g 48 pd G

el 2005/12/10 (A Ga pal) (il 38 505 5000 e 8
?L.L:il (aj} _}S_.’l.l‘,;\ééunuﬂl “Sﬁ&!ﬂny JE_&Jl ;:‘3_5""“"‘&"‘:'
a5 2006/2/19 2 S Al il e sal 5 3l el !
Al a5 pall A€ A oSl 38 slae 1S3 sa Canal

-6



Nippon-Jordan Fertilizers Company:

This company was established in 1999 to preduce
ohosphate ammonium fertilizer and to markel the
production in the Japanese Market. APC owns 20
percent of this company.

{(Fourth)
Future Plan

The company is leoking forward to.

1.

2.

Production level to the minimum of (1.9) million
tons by the end of the year 2008.

Seliing the whole production by the

end of the year 2008.

Proceed with the production expansion projects

to enhance production capacity to arcund 3.0
million tons.

Proceed with the Company's reorganization
according to the new Organizational Structure.

Strengthening and improving the strategic

status of APC vis-a-vis global markets,
marketing of all of s products while
maintaining the quality of the product and its
devgiopment in accordance with the market
needs
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Arab Potash Company Releases
Third Quarter 2008 Results

Arab Potash Company (“APC” or “the
Company”) reported net income of JD 218.2
million for the first nine months of 2008 as
compared to JD 119.8 million in the same period
of 2007, an increase of 82 percent.

Potash sales volumes in the first nine months of
2008 were 1,415 thousand tonnes as compared to
1,369 thousand tonnes in 2007, an increase of 3
percent. In the third quarter the Company
realized the increase in 2008 contract prices with
its major customers China and India. Average
realized sales prices were significantly higher
than in the same period last year which was the
primary reason for a JD 219.4 million increase
(22 percent) in potash sales revenue on a year-
over-year basis.

The Company sold 115 thousand tonnes of
potassium nitrate  (*NOP”) and dicalcium
phosphate (“DCP”) during the period which
resulted in sales revenues of JD 62.5 million.

Potash production during the period was 1,517
thousand tonnes compared with 1,373 thousand
tonnes in the same period of 2007, an increase of
10 percent. Potash cost of sales on a per tonne
basis increased significantly as compared to the
first nine months of 2007 due to increased energy
costs, increase in wages and increased freight
costs.

The significantly higher potash sales prices more
than offset the increase in cost of sales on a per
tonne basis, resulting in a year-over-year increase
in gross profit from potash of JD 168.5 million or
82 percent. Potash gross profit margin for the
first nine months was 65 percent of sales (2007 -
52 percent of sales).
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Selling and distribution expenses in the first nine
months of 2008 were flat as compared to 2007.
Kemapco’s share of selling and distribution
expenses were 2.6 million for the nine month
period. Administrative expenses increased
primarily due to increased legal fees and related
court settlements. Kemapco’s share of
administrative expenses for the period was 0.2
million.

As announced by the Company on October 22,
2008 (having just been brought to the Company’s
attention), the Council of Ministers decided to
increase the Government of Jordan royalty from
JD 15 per exported tonne to JD 125 per exported
tonne effective September 16, 2008. This is the
second increase of the royalty in 2008 (the royalty
was increased from JD 8 per tonne to JD 15 per
tonne effective in March 2008). Under the terms
of the Concession Law the royalty cannot exceed
25% of the Company s net profit after all due
taxes.

The Company’s share of :proﬁt of associates
increased by JD 2.2 million or 37 percent due to
higher profits of Jordan Bromine.

In the second quarter of 2007 the Company
received a settlement related to the Jormag
litigation that resulted in a net gain of JD 24.9
million. In addition, the Company had recorded a
gain of JD 30.9 million in the first quarter of 2007
related to the transaction whereby the Company
purchased the remaining 50 percent of the shares
of Kempaco from Kemira Agro. These one-time
gains were not repeated in 2008.

The Company’s unaudited Interim Consolidated
Financial Statements for September 30, 2008 are
available here.
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